Tools - Level Checks for Funding and Commissioning at the Hard Edges
Use the Level Checks to shape how you fund and commission. Ask how each strategy, specification, grant or contract can improve outcomes, strengthen links to community support and work better for people facing severe and multiple disadvantages (SMD). Start early and keep evaluating your approach against the Four Foundations below.
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Whole Person
	Has the service specification enabled provider discretion to provide support proportionate to need?
	☐	☐	☐
	
	How well does local funding/commissioning consider local SMD data and how this interacts with equalities, human rights and wider duties?
	☐	☐	☐
	
	How well does the service ensure links to community support and integration are facilitated?
	☐	☐	☐
	
	Has the service specification minimised eligibility and exclusion clauses where possible?
	☐	☐	☐
	
	How well have people with direct experience of SMD been involved in shaping the service?
	☐	☐	☐
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Human Connection
	Do we identify a named Lead Professional, within or aligned to the service, to enable relational support and to coordinate and escalate across partners?
	☐	☐	☐
	
	Are referral pathways simple and flexible, rather than single gateway?
	☐	☐	☐
	
	Does the contract or grant explicitly resource relational practice, for example:
	
	
	

	
	· Support to co-locate services (where relevant and possible)?
	☐	☐	☐
	
	· Mechanisms for relationship-building (time and continuity)?
	☐	☐	☐
	
	· Consideration of the role of peer practitioners
	☐	☐	☐
	
	Have we invested in the workforce, including:
	
	
	

	
	· Consideration of fair work, secure contracts and reasonable caseloads?
	☐	☐	☐
	
	· The necessary management capacity for effective practitioner oversight and support?
	☐	☐	☐
	
	· Trauma-informed training and support?
	☐	☐	☐
	
	Have we designed in feedback loops that combine the insights of lived experience, practice, funding, policy, evidence and data?
	☐	☐	☐
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Early Help
	Do our commissioning plans and contracts enable proactive, preventive support – not only intervention after crisis or formal referral?
	☐	☐	☐
	
	How well do we allocate ring-fenced resources to prevent trajectories into crisis?
	☐	☐	☐
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Brave Action
	Have we mapped local services, community assets, referral pathways and gaps so that joined-up support around individuals and families becomes easier to organise and sustain?
	☐	☐	☐
	
	Do plans set out how they will grow upstream and preventative action to realise the benefits of addressing SMD? For example:
	
	
	

	
	· Whether the local market has enough specialist SMD capacity and your role in developing it.
	☐	☐	☐
	
	· Whether providers currently (or could) work across boundaries.
	☐	☐	☐
	
	· If smaller, specialist organisations – often closest to people with SMD – have been supported to participate.
	☐	☐	☐
	
	Where can we pilot longer-term (minimum 3-5 years), outcome-focused and collaborative funding models that reward partnership rather than competition?
	☐	☐	☐
	
	Does any decommissioning or exit strategy follow a fair, transparent process and timeline for providers and people using their services?
	☐	☐	☐
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