Tools – The Level Checks for Policymakers

Use the Level Checks to shape policy, guidance and reform. Ask how each strategy, duty, target or funding programme can improve
outcomes, strengthen links to community support and work better for people at the hard edges.
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Whole Person
	Do we consider SMD data and how this interacts with equalities, human rights and wider duties?
	☐	☐	☐
	
	Have we impact assessed and addressed access, eligibility and funding barriers that exclude people with SMD?
	☐	☐	☐
	
	Do funding conditions support ethical, preventative and whole-person commissioning rather than narrow single-issue purchase?
	☐	☐	☐
	
	How well does the policy or strategy prevent or reduce SMD and use better whole-person outcomes as a test of success?
	☐	☐	☐
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Human Connection
	How well are we coordinating to resolve cross-agency/sector blockages?
	☐	☐	☐
	
	How well does policy and resourcing protect workforce capacity for relational continuity and practice, including the Lead Professional?
	☐	☐	☐
	
	How well does it support a life beyond services, including community networks and non-statutory support?
	☐	☐	☐
	
	How well are we supporting workforce development to support people as well as possible?
	☐	☐	☐
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Early Help
	How well are we protecting prevention spend and transparent trade-off reporting?
	☐	☐	☐
	
	How well does policy actively shift resource and incentives toward prevention and early intervention?
	☐	☐	☐
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	At local and national level:

	
	How well are we monitoring and addressing the challenges necessarily escalated to us?
	☐	☐	☐
	
	Are we enabling universal support to be able to benefit people with SMD the most?
	☐	☐	☐
	
	At national level:

	
	How well does the Scottish Government Prevention Unit and Parliament drive cross-government action on the structural root causes of SMD?
	☐	☐	☐
	
	Does national policy set the floor, a minimum standard for SMD, including for those with no settled connection? Do inspection and performance regimes reward joined up and relational practice, not only process compliance?
	☐	☐	☐
	
	At local level:

	
	        Is there a cross-sector coordination arrangement, involving different services and roles,
        with the authority to resolve blockages across agencies?
	☐	☐	☐
	
	Are budgets pooled or aligned across sectors so that resources can prevent and reduce SMD?
	☐	☐	☐
	
	Are outcomes for people with SMD a regular scrutiny item, not an occasional report?
	☐	☐	☐
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