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The final quarter of 2024 saw the Change
Team maintain their sharp focus on the
ongoing national housing emergency. At

the end of October, the Team used different
platforms at Scotland’s annual homelessness
conference to engage with decision makers,
local authorities and delegates to further our
understanding of how best to address the
emergency and navigate a way out of it.
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A standout moment came when two members
of the team interviewed the Housing Minister
on stage at Perth Concert Hall — a valuable
hour where both parties reflected on the
benefits of The Change Team'’s relationship
with the Scottish Government.

On both days at the conference we ran a
popular workshop titled “All in for Change:
Unscripted!”. The unscripted format meant
delegates could bring their own priorities and
challenges to the sessions and debate them
with members of the team, to tap into their
lived experience expertise.

What did people tell us?

People were passionate about putting

energy into prevention, building partnerships,
preserving their communities and changing the
narrative around homelessness.

We all know we need more homes — people
wanted to explore the best ways to bring

more homes into social housing. This might be
through investing in bringing abandoned homes
Into use, tackling second homes and speeding
up turnover of voids. And remembering the
importance of community in all of this is vital

to create homes that meet the needs of the
community.

People with experience of homelessness always
remember how workers made them feel. With
that in mind, a more upskilled workforce through
a robust training programme could move us
closer to a trauma-informed workforce.

Most importantly, people told us that we're

not treating the housing emergency as an
emergency. We should be tackling the root
causes of homelessness — poverty and inequality
— while responding urgently to the needs

of people who are bearing the brunt of the
emergency, stuck in unsuitable accommodation
with their lives on hold.

The Scottish Government declared a national
housing emergency in May, not long after

the team visited 5 locations to find out how
homelessness is being addressed on the ground.
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Our resulting report contained 8 Calls from the
Frontline of the Housing Emergency — they are
as current as ever:
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CALLS FROM THE FRONTLINE OF THE
HOUSING EMERGENGY

In summary, people at the frontline of the housing emergency need us to:

5

1 Refocus on rapid rehousing and continue to put Housing
First, first

Take a targeted approach to people most at risk
of homelessness and work with them to prevent

: homelessness

Increase housing stock by focusing on empty homes, turning
3 over voids and getting repairs done as a priority to make
more social housing available for those who need it

(
Broker better relationships between local authorities

and the private rented sector to encourage letting to
households who want to use the private rented sector

Put people first by making it easy for people to get the help
5 they need — more face-to-face services and a greater
community presence

(
Increase the understanding of data sharing rules (GDPR)

so that this doesn’t get in the way of building a system with
No Wrong Door

7 Continue to roll out training and increase support for
practice that is trauma informed

X
Decrease caseloads and huge pressure on staff working

8 iIn housing and homelessness to create the space and time
needed to develop trusting relationships and good vibes




Strengthening our Voice

All in for Change is a founding member of
the Everyone Home Collective, a group of
nearly 40 third sector and academic sector
organisations with a full focus on housing and
homelessness in Scotland.

As a team, we have elected to work

more closely with the Collective around

big questions or complex requests from
stakeholders. This will enable us to benefit
from the knowledge and expertise of the
Collective members, coupled with our own
unique personal and professional experiences
of homelessness. And in turn it will widen the
experience and perspectives of the Collective.

The first of these big questions to tackle will be
around prevention learning and funding, which
we’'ll be deliberating at the Everyone Home
Collective Away Day.

All'in for Change also wrote a joint letter with
the Collective urging the Cabinet Secretary
for Social Justice Shirley-Anne Somerville

to commit to preserving our strong legal
housing and homelessness rights. This
followed moves by local authorities to request
a loosening of rights as they struggle to deal
with homelessness in the current emergency
conditions. The Cabinet Secretary has since
responded and the Team will consider its
response as part of the collective.
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Looking Forward

The Change Team are looking forward to a
new way of working in 2025, as our national
conversation which informs the Taking the
Temperature report will evolve into a peer
research project. We've worked closely with
academics at the Peer Research Network to
design the research and will begin fieldwork in
the first quarter of the year.

The team have decided to deep dive into

the five local authorities who reported the
biggest changes in homelessness in 2023/24.
We've chosen the places who have shown the
biggest increases or decreases in the number
of homelessness applications to help us to
understand what has made the difference in
these places, and what difference that has
made for people using homelessness services
In those places.

All in for Change will be conducting research
across Inverclyde, Midlothian, Aberdeenshire,
Perth and Kinross and East Dunbartonshire.
We look forward to reporting our findings in
summer 2025.
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