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9 May, 2024

Congratulations on your appointment as Scotland’s seventh First Minister, in this historic

25th year of the Scottish Parliament. We welcome your commitment to working collaboratively
with all parties and look forward to continuing to work closely with the Scottish Government
towards achieving our shared goal of ending homelessness.

Over the last 25 years Scottish administrations have made giant leaps towards ending
homelessness and have created world-class legislation. When progress stalled, the Scottish
Government recalibrated to get us back on track. When the pandemic threatened to cause a
homelessness catastrophe, the Scottish Government took decisive action.

Now we find ourselves going backwards again. But this can be a moment to reset.

One of your first stated goals is to eradicate child poverty. Given that child poverty is the
strongest indicator of future homelessness, we believe ending homelessness should sit
alongside this laudable ambition as your top priority. You can enable this by focusing on a
handful of priorities as a matter of urgency.

Firstly, homelessness prevention should be a central plank of the child poverty agenda.
Stabilising people’s housing is one of the most effective ways to reduce child poverty. We
need — at minimum — to see prevention measures in the Housing Bill protected and properly
resourced, and for these to be implemented successfully though a cross-government strategy
designed around preventing and acting early on homelessness. Done properly, this will

create the conditions to help people before crisis point, and ease pressures on local authority
homelessness teams and budgets by ensuring preventing homelessness is everybody’s
business.

Prevention is one key part of the solution. We also need more social homes. It is vital that your
government fully reverses the baffling £196 million cut to affordable housing in the most recent
Budget.

Building the social homes we need will help people and families escape poverty and build the
foundations for life. It will help many of the 10,000 children shamefully allowed to spend some
of their formative years in temporary accommodation to have a safe and secure childhood.

It will help people to get out of difficult or dangerous situations they are unable to escape from
because there’s nowhere else to go. And it will boost economic growth and help businesses in
urban and rural areas to attract the workers they need. These are wins on top of wins.



But we need a co-ordinated plan of action. That is why we continue to support Shelter
Scotland’s call to appoint a Cabinet Secretary to tackle the housing emergency — if yesterday
was not the right time, it now is. People in or facing homelessness, or stuck in temporary
accommodation, people of all ages hamstrung by soaring rents, young people tempted to
emigrate — they must have a voice at the highest level of government.

We wish you every success in your new role First Minister. We hope that in future we can
look back and see the 25th anniversary of the Scottish Parliament as the moment when our
ambitions to achieve the ultimate goal of the Ending Homelessness Together Action Plan
crystallised into real and meaningful action.

Signed

The Everyone Home Collective

The Everyone Home Collective is a group of 35 academic and third sector organisations who
came together at the outbreak of the coronavirus pandemic in spring 2020 and who remain
connected to focus on housing and homelessness in Scotland. We extend a warm invitation to
meet the collective to discuss our shared priorities and how we can help achieve our shared
goal of eradicating homelessness in Scotland.

Homeless Network Scotland
Charity Registered in Scotland (SCO 03453) and Company Limited by Guarantee (SC112361)

Registered Office at Unit 16a, Adelphi Centre, Contact Us
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VAT number 308 5822 00 homelessnetwork.scot



I:SPHERE

Bt o Bocs Iy, Mg, Bewierr et el Bk B

scottish

refugee
councill

THE UNIVERSITY of EDINBURGH
School of Health in
Social Science

> foyer

berdeen

)

Bethany
Christian
Trust

Churches Action

For The Homeless

CROSSREACH

Care you can put your faith in

|
m ity ission

CHRISTLAM CARE SINCE 1826

Prof Suzanne Fitzpatrick
Director I-SPHERE
at Heriot Watt University

Sabir Zazai
Chief Executive
Scottish Refugee Council

Prof Sarah Johnsen

Chair in Homelessness and
Inclusion Health
University of Edinburgh

Leona McDermid
Chief Executive
Aberdeen Foyer

Alasdair Bennett
Chief Executive Bethany
Christian Trust

Richard Howat
Chief Executive
Churches Action for
the Homeless

Vic Walker
Adult Care Director
Crossreach

Charles Maasz
Chief Executive
Glasgow City Mission

JOSEPH
ROUJNTREE
FOUNDATION

JR

f)

Refugee

Sanctuary
Scotland

TURNING PW¥INT

\)COTLAND

F”)x

GPANGE

@blue triangle

r A

Together
we will end
homelessness

Cyre~.ans

Q@&aﬁg@w Women’s Aidl

Chris Birt

Associate Director

for Scotland

Joseph Rowntree Foundation

Ekta Marwaha
Chief Executive
Refugee Sanctuary
Scotland

Patrick McKay
Director of Operations
Turning Point Scotland

All in For Change
The platform for lived and
frontline experience

Gary Meek
Chief Executive
Blue Triangle

Matt Downie
Chief Executive
Crisis

Ewan Aitken
Chief Executive
Cyrenians

Angela Devine
Chief Executive
Glasgow Women'’s Aid



Inefife

homelessness:

Homeless
Network
Scotland

we are all in

move ON

Rowan Alba

More than just aroof

SHELTER

SCOTLAND

SOCIAL
BITE

~_!

)

STREET
SOCCER
SCOTLAND

Caryn Nicolson
Chief Executive
Frontline Fife

Maggie Brunjes
Chief Executive
Homeless Network
Scotland

John Hinton
Director
Move On

Janet Haugh
Chief Executive
Right There

Karen Barr
Chief Executive
Rowan Alba

Sylvia Hinton
Colonel
Secretary for Scotland

Alison Watson
Director
Shelter Scotland

Josh Littlejohn
Chief Executive
Social Bite

David Duke
Chief Executive
Street Soccer Scotland

A
Hillcrest

Futures

housing Oop’rions

scotfland

[EY:N  Legal Services Agency

Scotland's National Law Centre

rock
trust

Simon
Community
Scotland

NNECT

+TRANSFORM - THRIVE

C:EJREET

Transform
Community
Development

Graeme Brown
Area Manager
Hillcrest Futures

Moira Bayne
Chief Executive
Housing Options
Scotland

Aaliya Seyal
Chief Executive
Legal Services Agency

Kate Polson
Chief Executive
Rock Trust

Pam Hunter
Chief Executive
Say Women

Girijamba Polubothu
Chief Executive
Shakti Women'’s Aid

Lorraine McGrath
Chief Executive
Simon Community Scotland

Ricky McAddock
Chief Executive
Street Connect

Bryan Smith

Chief Executive
Transform Community
Development



