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ANNUAL GENERAL MEETING

Minutes of Meeting of Tuesday 1 October 2019
Satinwood Suite, City Chambers, George Square, Glasgow

1.
Welcome

Patrick McKay welcomed everyone to the Annual General Meeting 2019 and thanked them for their attendance.
2. Present
	Moira Bayne, Housing Options Scotland
	Grant Campbell, Crisis

	Graham Cantlay, Robb Ferguson
	Sean Cussen

	Norman Fitzpatrick, New Gorbals Housing Association
	Hugh Hill, Simon Community Scotland



	Pauline Lunn, Ypeople
	Charles Maasz, Glasgow City Mission

	Patrick McGrath, Southside Housing Association
	Patrick McKay, Turning Point Scotland

	Elodie Mignard, Scottish Refugee Council
	Peter Anderson, Homeless Network Scotland

	Alex Beaton, Homeless Network Scotland
	Martin Boyle, GHIFT

	Margaret-Ann Brünjes, Homeless Network Scotland
	Claire Frew, Homeless Network Scotland

	Doug Gibson, Homeless Network Scotland
	Martin Gavin, Homeless Network Scotland

	Janice Higgins, Homeless Network Scotland
	Innocent Jakisa, Community Activist Panel

	David Kidd, Homeless Network Scotland
	Michelle Major, Homeless Network Scotland

	Aileen O’Halloran, Homeless Network Scotland
	David Ramsay, Homeless Network Scotland

	Lisa Sen, Homeless Network Scotland
	Jeremy Wylie, GHIFT


Apologies
	Pat Coltart, Glasgow City Health & Social Care Partnership
	Joe Connolly, Ypeople

	Suzanne Fitzpatrick, Heriot-Watt University 


	Donna Henderson, Community Activist Panel

	Neil Morland
	Alistair Sharp, Prevention of Homelessness Project, Govan Law Centre


3.
2018 Annual General Meeting Minutes and Matters Arising

The minutes of GHN’s Annual General Meeting held on Tuesday 9 October 2018 were agreed as an accurate record.

There were no matters arising.

Proposed by Patrick McKay, seconded by Patrick McGrath.
4.
Annual Report

Margaret-Ann Brünjes provided an update on the work of the organisation over the last year which has focused on 4 main areas: 

· Prioritise prevention
· Support the transition to rapid rehousing, including Housing First
· End rough sleeping
· Bring lived experience of homelessness to the heart of changes

Margaret-Ann thanked the staff team and volunteers for their exceptional effort and expertise across this year. She also thanked partners and member organisations for their continuing support of the organisation’s work.

Patrick thanked Margaret Ann for sharing her insight into the last year of work at Homeless Network Scotland.
The Annual Report was noted.
5.
Treasurer’s Report (including audited accounts)
Graham Cantlay, Robb Ferguson Auditors, advised that after a clean audit there are no concerns to report. The Statement of Financial Activities for the past year shows how the accounts compare to the previous financial year. The deficit of £22,000 is only showing due to the timing from restricted funds. There is flexibility within the figures with a shrinkage in restricted funds but an increase in unrestricted funds. Accounting methods have been well maintained thanks to Alex, Janice and the team.
As there were no questions from the floor the accounts were agreed by the AGM.
Accounts were proposed by Patrick McKay, seconded by Moira Bayne.
6.
Resolutions

1. Name Change
To change the name of the organisation to Homeless Network Scotland to better reflect the national scope of the organisation’s work across Scotland.

No dissent.

Resolution carried forward.

2. Charitable Objects Change

Reflecting a new focus on the prevention of homelessness and the national scope of the organisation.
No dissent.

Resolution carried forward.
3. Election to Board Change

Serving on the board for 3 years gives continuity and prevents Board members needing to offer themselves for re-election every year.

No dissent.

Resolution carried forward.

4. Membership Change

Connecting different sectors working to tackle homelessness and reflect the national scope of the organisation.

No dissent.

Resolution carried forward.
7.
Membership Subscription (article 23)


Membership fees will remain the same for the forthcoming year. 

8.
Board of Directors 2019-20
The AGM noted the 12 Board of Directors for the year 2019-20. 
· Moira Bayne, Housing Options Scotland
· Sean Cussen, Individual member
· Norman Fitzpatrick, New Gorbals Housing Association
· Suzanne Fitzpatrick, Individual member

· Hugh Hill, Simon Community Scotland

· Pauline Lunn, Ypeople

· Patrick McGrath, Southside Housing Association

· Patrick McKay, Turning Point Scotland

· Elodie Mignard, Scottish Refugee Council

· Peter Millar, Aspire Housing & Personal Development Services
· Neil Morland, Individual member

· Rebecca Pringle, Individual member

More detailed information on the Board of Directors can be found in the Annual Report. 
9.
Appointment of Auditors
The appointment of Robb Ferguson Chartered Accountants for the coming year 2019-20 was agreed.

10.
Any other competent business

a)
Thank you 
Patrick McKay thanked Margaret-Ann Brunjes for her direction and all members of the Board, volunteers and the staff team for their contributions to ensuring a stable and effective organisation. 
CLOSE
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