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WHAT WE DID!

® \We got to know each other
and our reasons for wanting to
make change happen;

® \We talked about the 4 New
Directions — People First, At
Home, No Wrong Door, Good
Vibes - and where our efforts
need to be focussed:;

® \We thought about how we
work together and how we
communicate with others;

e \We spent time with Kevin
Stewart MSP and David Duke
MBE about how we form
strong links with strategy and
planning groups.

INOUR OWN TIME...

Change Leads decided what they'd
work on between the Launch and
the first Retreat in January based
on:

One thing you now know - who
you are going to tell about it - and
one thing you'll do differently.

Change Leads will spend the next
few weeks testing these messages
and share at our first Retreat what
helped spread these messages -
and what got in the way.

WHAT'S COMING UP?

We can’t wait for the full Change
Team to come together again at
our first Retreat on 28 January
2020. On the day we’ll make our
plans for a ‘roadshow’ of events

across Scotland — and look again at

our key change messages.

And before then, 12 Change Leads
with an interest in a new legal

duty to prevent homelessness will
join the Prevention Commission
for its first meeting in Glasgow

on 16 January 2020. Make sure
you've signed up if you want to get
involved!
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DON'T MISS OUT ON OUR
FIRST RETREAT!



