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0.
Programme

10:00 Welcome! (Grant)

10:05 1.Updating:
On the Alliance Structure (Pat)

10:25 Q&A

10:40 2. Refreshing:
On Alliance Principles        (Linda)

10:50 Q&A

11:05 3. Framing:
Core Values (Maggie)

11:15 Roundtable Discussion

12:00 Roundtable Feedback

12:30 AOB:

•Social Bite
(Jane)

Networking Lunch



1. Updating
on the alliance structure





• Alliance Model: pre-formed group bids only

• Proposed Timescales

• Alliance Manager / infrastructure support:

o CCPS support to submit SG funding bid to cover initial 

transition period; or

o Funded from £20m HSCP budget allocation if bid 

unsuccessful

confirmed



• Financial Management / Governance 

arrangements;

• Contract management arrangements;

• Interim Arrangements for Legacy contracts post-

award.

pending decisions (sept)



2. Refreshing 
on the principles the alliance 

will commit to





• to assume collective responsibility for all of the risks involved in providing

services under this Agreement;

• to make decisions on a ‘Best for Service’ basis;

• to commit to unanimous, principle and value based-decision making on all

key issues;

• to adopt a culture of 'no fault, no blame' between the Alliance Participants

and to seek to avoid all disputes and litigation (except in very limited cases

of wilful default);

• to adopt open book accounting and transparency in all matters

• to appoint and select key roles on a best person basis; and

• to act in accordance with the Alliance Values and Behaviours at all times.

Alliance Principles



3. Framing
the core values that

will guide the alliance



▣ Personalised: support should be open-ended, persistent, flexible and 
coordinated, and work with the ‘whole-person’ and/or ‘whole-family’ - and 
take into account the underlying causes of complex needs and the challenging 
behaviours that can be associated with them.

▣ Deinstitutionalisation: as far as possible, people should have the option 
of staying in mainstream housing, rather than specific, separate institutions.

▣ Reintegration: the focus should be on enabling people to access 
mainstream employment and other opportunities and engage in other 
‘ordinary’ social settings.

▣ Asset-based: interventions should focus on people’s strengths, enabling 
them to build a meaningful and fulfilling life in the face of ongoing challenges 
and realise their potential.

▣ Poverty-informed: the financial and material hardship that people face 
should be directly addressed, rather than only focusing on their social or 
personal needs or behavioural issues.

Solve UK Poverty; Joseph Rowntree Foundation (2016) 
s.9: Poverty & Complex Needs; S. Fitzpatrick/B. Watts; Heriot-Watt University 



4.
Roundtable

Discussion

Q Do we embrace 
these as the core 
values of the 
alliance?

Q Do we need to 
simplify them?

Q Do we want to add 
to them?



Roundtable
Feedback


